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1. PROBLEM:

Study the organizatiom, procedures, and staffing of E&_m 25X1A
recommend chaunges necessary for improved performance.

2. FACTS BEARING ON THE PROBLEM:

a. The present and pending T/0O provides for eight positions in the
25X1A I 2o persons are presently essigaed.

. On the basis of average number of celiling positions serviced by Ares
25X1A Division NFA would bave & quote of nine personnel
positioms. (Tab A

¢. The Section Chief camnot conduct a private interview in the present
facilities.

4. Division Security Office responsibilities have bLeen added to the duties
of this Section; otherwise the functions performed are comparsble with
other Area Divisions.

¢. There are o significant work backlogs and no paid overtime is being
used. However, 10 - 20 hours weekly of unpaid overtime are regularly o
worked, primarily by the Chief and Deputy Chief of the Sectiom. L hm

i
f. Except for Training, full responsibility for varicus functions is ot v
assigned to any one individual.

Z. The present Sectiom erganization provides a Chief, Deputy Chief, and a
Supervisor for a total steff of eight positioms.

h. A substantial smount of unnecessary, or duplicatiom of, work effort
bas been built up. (Teb B)

3. DISCUSSION:

a. This Section's staffing and work losd factors are cospared with averages
for the seven Area Divisions in Tab A. On this basis an increase in the
present T/O of eight positions warrsnts some comsiderstiom. Howerver, }
aversges should wot be accepted as standards for production and a request |
for an additional position should be comsidered omly if corrective meas-~ 5
ures fail to relieve the work lcad pressure. ?
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b. Partial pertitions avound
iged

Pnts positien. .

‘ - it of responsibilities yesulte in. & REELFEC,
. ?:Ww‘::ammanmwmim,mwmmy

. The suervising responsibilities assigned
vesause: (1

.. In & section uch as this, ib should be mm mmwww

mﬂ,mw%ﬂm

25X1A £. Tae Chief

»s/ m Ares ﬁ&?:mm aAisd this respamaidilisy to their Perscunal

. snterasl procelures ipdicates s substantial build up of

i &Wtﬁwﬁm (Teb B) Oné objective ﬁwm ;
guastionsble procedt weidn surficient time for the Section Chiel 8 :
Y gl & ';mx:!-memwwm-wwmw‘

kv Q OIS, Y
25X1A

Toa mmber of positions on the T/0 NENE——=——-——_— 1
of the u;f,:ict- of & nealded veaasigromnt of responsinil tm and elbdnmtion

%, N OMOTIDATIONS

- Raduce mmwmwswmmiumﬁmm
& ponsivilitdes, as shown in Tab C. K f"/’f‘ i
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umsw (w?imn To japlesent this, mammm
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in B A

sy A Dlute asd take sotion on the vecommnistions affesting KEA which
__w}rmmum, 2ated 19 Decesier 1957.
cﬁk £. Install partial pertitions o yrovids geivscy forthe Section Chief.

Attachments: .
Tab A Steffing Requirements
&8s Measured by Aren Div. Averages
Teb B -~ Proposed Procedural Improvemesnts
Tab C ~ Reassigrmment of Regponaibilities
Tab D - Suggested Meme to Branch Chiefa
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